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What is transplantation
Transplantation is the only proven therapy for treating certain serious diseases that 
affect organs and tissues and pose a risk to the survival or impairment of quality of life. 
Without donation, a transplant or graft cannot be performed; however, the availability of 
organs and tissues depends solely on the altruism and solidarity of donors.

What is organ and tissue donation?
Organ and tissue donation after death is voluntary, anonymous, and 
complimentary. It takes place in complete assurance of respect for the privacy of 
both the donor and the recipient. 
The organs that can be donated after death are the heart, lungs, liver, Kidneys, 
pancreas and intestines. 
Tissues, skin, bones, tendons, cartilage, corneas, heart valves, and blood vessels 
can be donated. The Law expressly prohibits the donation of the brain and gonads.

How to manifest the will to donate after death
The declaration of will on organ and tissue donation is not mandatory in our country. 
Any citizen of legal age may express their consent or dissent aimed at organ and tissue 
donation after death through one of the following ways:

•	 at the registry offices of the municipality of residence when the identity card is 
issued or renewed;

•	 by registering with AIDO - Italian Association for Organ Donation through the 
Digital AIDO App, if you have SPID, or by going to one of the Association’s offices;

•	 by signing the form at your local health authority;
•	 by filling out the NTC card or the Ministry of Health’s blue card; in this case, you 

must print the card and keep it among your documents;
•	 by reporting one’s will on a blank sheet of paper, including date and signature; 

again, it is necessary to keep this statement among one’s personal documents.
 
These ways are all fully valid under the Law. The statement made to a health care 
provider, municipality, and AOne can change one’s mind about donation at any time 
since the last statement made in chronological order always applies when ascertaining 
the will expressed during life. 
There are no age limits for expressing an opinion on organ and tissue donation.



The right of family members to object 
If the person has not made a statement regarding organ and tissue donation during his 
or her lifetime, the removal is permitted only if the entitled family members (in order: 
unseparated spouse, more uxorious cohabitee, adult children, and parents) do not object 
to the donation. 
For minors, it is always the parents who decide; if even one of them is opposed, the 
retrieval cannot be carried out.

Donor protection

A donor’s fundamental right is the protection of his or her will. This means that no 
one can object if he or she has expressed consent to donate during his or her lifetime. 
The citizen can change the declaration of will at any time. However, the last statement 
made in the prescribed manner in order of time will always be considered valid. 

 
The rules of donation

•	 Gratuity of donation. Transplantation law prohibits trading in organs, tissues or 
cells. Donation is always a voluntary act that implies no financial compensation.

•	 Anonimity. The identity of the donor and recipient is not disclosed. It is prohibited 
both to inform donor family members about the identity of transplant recipients 
and to inform transplant recipients about the identity of their donor.

•	 Fair allocation. Organs are allocated according to the urgent condition of the sick 
people on the waiting list and the clinical, immunological, and biometric compatibi-
lity of the donor with the people waiting for transplantation

 
Cadaver donation
 
Donation takes place only after ascertaining the death of the potential donor and with 
the consent given during life by the person concerned or, failing that, with the non-
opposition of those entitled under the Law. 
Death consists of irreversible cessation of all functions of the brain and is ascertained by 
neurological or cardiac criteria.

Death due to brain injury

A potential organ donor is a person undergoing resuscitative measures who has died 
due to irreversible brain injury. 



Death is ascertained and certified by a medical board consisting of three spe-
cialists: an intensive care physician, a neurologist with expertise in electroen-
cephalography, and a medical examiner, i.e., a medical director. 
The determination is made based on clinical and instrumental examinations 
that document death in a specific manner. 
It is performed in all cases and regardless of subsequent willingness or oppo-
sition to organ and tissue donation.

Death by cardiac arrest

Donation occurs following prolonged and irreversible cardiac arrest, whether 
sudden or due to the cessation of life-sustaining treatments that have beco-
me futile and disproportionate. 
Limiting treatment is based only on clinical grounds and entirely independent 
of possible donation.
The determination of death is made by performing a continuous electrocar-
diogram for twenty minutes to verify the absence of cardiac activity. 
Organ function is maintained through regional extracorporeal (thoracic and/or 
abdominal) circulation.

Farewell and Caring for Your Loved One

After the retrieval of organs and tissues, the incisions are sutured. The sutu-
res are the only visible sign of the procedure.
At this point, the family members can bid farewell to the deceased. In the 
Lombardy Region, it is permitted to transport the deceased to their home for 
the funeral wake.
At the hospital’s mortuary, a “ritual room” is set up for ablutions by relatives 
or members of communities from different religious and spiritual traditions.

The Will Declaration Office at Niguarda Hospital

At the Niguarda Hospital’s Public Relations Office (URP), a dedicated office is 
available to collect and register adult citizens’ will regarding organ and tissue 
donation.
Even if you are not renewing your identity card, you can still register your 
decision by filling out a simple form. This information is then recorded directly 
in the National Transplant Information System (SIT) and can be consulted 



before initiating the donation process.
The service is available during the opening hours of the Public Relations Office 
(URP) (Building 1, main entrance):
• Monday–Thursday: 09:00–12:00 / 13:00–16:00
• Friday: 09:00–13:00

Living Donation

It is possible to retrieve and transplant a kidney, portions of the liver, or lung 
lobes from a living donor.
In these cases, the donor is a healthy individual, usually a family member of 
the patient, who undergoes thorough medical evaluations to confirm their 
full eligibility for donation.
There are instances where the donor and recipient within a family are not 
compatible, preventing the standard living donor transplant procedure.
In such cases, donor-recipient pairs can opt for a cross-over living donation. If 
at least one other pair is in the same situation, and the donors and recipients 
are biologically compatible, they can “swap” donors.
The National Transplant Center manages the matching of these pairs through 
a unified national registry.
In April 2015, Italy’s first altruistic donor triggered a domino effect, matching 
five pairs and creating a chain of donations and transplants.
Living organ donation is strictly regulated by laws, decrees, and protocols 
that ensure the act remains voluntary and free of charge under the supervi-
sion of an independent third-party commission.



The Local Coordination for Organ and Tissue 
Retrieval

The 2nd level of Local Coordination at Niguarda oversees organ and tissue 
donation and retrieval for therapeutic transplants. This includes providing 
support to families experiencing loss, requesting organ donation, and mana-
ging organ and tissue retrieval.

Function of the Coordination Team

• Ensures continuity of care within the hospital in all potential donor identifi-
cation and reporting cases.
• Collaborates with the network of affiliated hospitals designated by the 
Lombardy Region:
- ASST Fatebenefratelli-Sacco
- ASST Rhodense
- ASST Ovest Milanese
- Istituto Clinico Besta
-  IRCCS Ospedale San Raffaele
-  IRCCS Policlinico San Donato
-  IRCCS Ospedale Galeazzi Sant’Ambrogio
- Clinica San Carlo di Paderno Dugnano
- Gruppo Multimedica Ospedale San Giuseppe e Sesto San Giovanni

    • Establishes and maintains relationships with donor families during and 
after the donation process.
    • Coordinates all organ and tissue retrieval and transfer operations, ensu-
ring the quality and safety of the entire process.
    • Provides awareness and consultation to healthcare professionals regar-
ding donation and transplantation.
    • Works with volunteer associations to promote organ donation awareness 
through school events and public social gatherings.



The Coordination Team

• Elisabetta Masturzo – Coordinator
• Lorenza Nava – Coordination Nurse
• Francesca Turchetto – Coordination Nurse
• Alessandra Rosa Carmen Formentano – Anesthesiologist
• Federico Pozzi – Anesthesiologist
• Elena Setti – Administrative Assistant

Coordination Office Location
 
Pavilion 6 (4th floor) 
QR Code to the Niguarda map
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